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The Modernization Paradox

“Deploy Al yesterday

to cut operational

costs and beat the

fintechs down

the street... Oh, and by the
way, if a single
byte of member PlI
leaks out, you and
the team are fired.”
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The lllusion of the Ban

YOUR EMPLOYEE’S PERSONAL DEVICES

Stopping Copying non-public
Adoption contract text
‘ Excluding obvious

or private names
Pasting it into
Risk free web browsers

Drafting emails

.ﬁanagement
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Your Perceived Perimeter is Dead

Protecting 2026 cloud-and-Al
ecosystems with a 1990’s mindset

Perimeter obsessed by stopping data
from leaving a physical
network boundary

Bad guys out, data in

DN N NN

|dentity
Data Telemetry
Stop the lock

Start governing the contr
identities that touch it




Three Pillars of Pragmatic
Al Governance
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Three Pillars of Pragmatic Al Governance

#1 #2 #3
Stop Treating Contractual Feed the
All Al Equally Boundaries Over Engineering

Physical Walls Pipeline




Triage Classify Al by the data it touches, not
the hype surrounding the tool itself.

Triage What’s Reall .
g Examples . y Suggested Action
Category Happening
Low Risk Public-facing marketing copy, Data goinginis v/ Stop putting this
generic internal training templates, | already public or through a six-month
# 1 drafting an email template trivial legal review
v' Letyour people use it
v" Move fast
StO p Tre atl n g Moderate Internal code generation, meeting | Data stays in your v' Take advantage of
Risk summaries or document analysis sandbox and is not ability to create

(using enterprise-bounded, used to train the massive efficiency

All. AI E q u a l.ly tenant-isolated LLMs like public model gains

Microsoft Copilot or private AWS
environments)

High Risk Feeding live member PII, credit Formal threat v' Hard stop
scoring models, or unvetted v' Develop a formal
financial underwriting data into threat model

public, consumer-grade models

Is Al Safe?




“How do | stop my
data from leaking?”

“The most important security tool at your disposal

for Al isn’t a firewall, it’s a contract.”

#2 v Ask about a Data Isolation Clause
v Demand two explicit guarantees

CO ntra Ctu a l 1. Ourinstitutionaland member data must be isolated
. to our specific enterprise tenant.
BO u n d a Il eS Ove I 2. Our data must neverbe used to train the
PhyS|Cal Wa l.l.S vendor's foundational public models.

]
( \

O Vendor does not agree O Vendor agrees to terms = deal
to terms = dealis dead

O AND you’ve extended your
perimeter through contract
law, not network engineering




“Please fill out this 500-question
compliance checklist ...”
“Go play, build fast, break things inside
this sandbox and you don’t need to ask

security for permission.”

#3

Feed th e Pragmatic Building pre-approved

Governance sandboxes.
Engineering |
Pipeline
v' Build guardrails, not walls
v Security becomes a platform engineering builds on

v" No longer a check point they must work around




The Defensive Multiplier
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'Fighting Automated Fire with...
Automated Fire

How it is being used against you, your team
and organization?

* Orchestrating Al led highly targeted,
localized and context-aware social
engineering campaigns at massive scale

* Automated tools to scan public-facing
infrastructure for vulnerabilities

* [ndustrialized lifecycle attacks

Manual triage, legacy
spreadsheets, human eyes

CLASSIFICATION: INTERNAL



The Great Equalizer: Defensive Al

Automating Low-
Level & Repetitive
Triage Actions will...

Modern Defensive
Al Platforms Can...

“l can't hire enough
cybersecurity
talent, and my
budget is

capped.” v Across identities, endpoints

v’ Ingest billions of points v" Flip your security team from
of telemetry reactive firefighting to
proactive hunting

and cloud workloads v" Allow your team to pass
off the heavy lifting

v" Correlate the data
. / . . _
v Neutralize a threat Acr.n'eve enterprls.e grade
CLASSIFICATION: INTERNAL resilience on a mid-market budget



Three Takeaways for Your Monday

Morning Playbook

Audit Shadows & End the Rewrite Vendor Reframe Boardroom
Illusion of the Ban Contracts Conversations
* Encourage technology teams * Discuss andinclude an * Stop reviewing compliance
to audit what Al endpoints and explicit Data Isolation and checkboxes and/or counting
consumer LLMs are being hit Training restriction clause the number of malware strains
from your network or company blocked

* Make it non-negotiable

assets : .

* Ask security leaders: “How
fast can our infrastructure
adapt to an automated
threat, and how safely are we
clearing the path for the

business to grow?”

* Protect your data through
contract architecture, not
legacy firewalls

* Whereisyourteamis
hurting for efficiency?

* Provide a secure, enterprise-
bounded alternative




Information
Security is not the
artment of ‘No.

A Allied Solutions

CLASSIFICATION: INTERNAL
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Let’s connect beyond
the conference.

Visit Our Website @ Subscribe to our eNewsletters to
17/ www.alliedsolutions.net receive expert education and insights
on critical industry topics
alliedsolutions.net/Subscribe
ﬁ Visit Allied on LinkedIn Email David using the QR code.
Allied Solutions LLC . "
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https://www.alliedsolutions.net/resources/Fraud-and-Security-Risk-Alert
https://www.linkedin.com/company/allied-solutions-llc
https://www.alliedsolutions.net/
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